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a) 
i) Describe what is meant by an information system. 




2

ii) Describe the role of a systems support department. 




3

iii) Describe the role of a systems analyst in project development. 



6

b) 
Give THREE reasons why communications between business managers and systems analysts often present difficulties.







6

c) 
Explain why program documentation is often done very badly. 



3

September 2006

March 2006

a) 
i) Specify the job titles of THREE members of a typical Development Project Team. 
3

ii) A company appoints its Information Services Manager to the board. Explain why this could be regarded as a sensible decision.






2

iii) Explain why it is difficult for business managers to formulate a requirements specification for a new IT project and often need the help of a systems analyst.

4

b) 
Explain why it is an advantage to view a new IT project in terms of a systems life cycle model. 










4

c) 
i) Explain what is meant by system maintenance. 





2

ii) The maintenance phase of an IT system is usually by far the longest stage. Explain why this is so. 










2

iii) Distinguish between corrective, adaptive and perfective maintenance. 


3
December 2005

MacPherson’s is a chain of restaurants that operates in several different countries. They use IT systems for ordering supplies, managing their workforce and communications. At their Head Office, the Managing Director and the other directors plan development strategies for the business. The other directors include the Finance Director, the Marketing Director and the Information Services Director.
Each restaurant is run by its own manager who is responsible for day-to-day operations and reports to the Finance Director every month. Each country has an IT support officer who reports to the Information Services Director and heads a team of technicians who sort out any IT problems that the individual restaurants may have.

The Information Services Director is planning a major systems upgrade for the whole chain and has employed consultants to help draw up plans. A project manager is appointed to the task.

a) 
i) Draw a diagram to show the management structure of MacPherson’s. 


4
ii) State FOUR items of information that an individual restaurant manager may need to communicate in his monthly report to the board of directors.



4
b) 
i) State THREE tasks that will be performed by the systems analyst from the consulting company. 










3

ii) Describe the role of the project manager in this situation. 



3

c) 
i) Not all companies have Information Services Directors at Board level. Describe TWO reasons why a company can benefit from such an arrangement.



4

ii) The consulting company commissions freelance contract programmers to produce the new system. State TWO advantages in using contractors instead of having the programmers permanently on the payroll.








2
March 2005

a) 
i) Explain the difference between package software and in-house software. 

2

ii) State THREE reasons why package software might be chosen by a company instead of an in-house system. 









3

b) 
i) Explain the term information system. 






2

ii) State TWO responsibilities of an Information System Manager. 



2

iii) Give THREE benefits to a company of having an Information System Manager. 
3

c) 
i) Describe the roles of a project manager and a systems analyst in the development of a new IT system. 









4

ii) Explain what contract programmers are and why they may be needed in the development of a company’s information systems.





4

December 2004

a) 
A large finance company makes extensive use of computer systems in order to manage its accounts and provide information for the directors. The company has no IT specialist on its board of directors - the IS (Information Systems) manager reports to the finance director.

i) Describe TWO reasons why it might be an advantage to the company not having an IT specialist on the board.








2

ii) Describe TWO reasons why it might be a disadvantage to the company. 

2 
iii) State THREE typical responsibilities of a Systems Manager. 



3

iv) Explain why most small or medium sized companies do not often employ specialist computer operator or data entry staff.






2

b) 
Explain why there are often difficulties of communication between computer analysts and business managers.









3

c) 
i) Explain how a system life cycle model helps the planning of a project. 


3

ii) Explain the meaning of system maintenance. 





2

iii) Explain the difference between corrective, adaptive and perfective maintenance. 
3









